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BE PREPARED, BE A COACH, BE ACCOUNTABLE
MAKE SAFETY PERSONAL
SEAN O’BRYAN, ROLLINS
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ROLLINS INC. Haeteam

Pe‘rﬁa'l'l"}lt Eafeg_uard'
A PARENT COMPANY — G
. 'NORTHWEST IVIG sl Crane
HELPING OUR FAMILY OF Je P
BRANDS DELIVER e
QUALITY PEST CONTROL rardwolf

SOLUTIONS...

ROLLINS

Growth:
$20B Industry globally, expected annual

growth rate of 4-5%

CUStomers: ""ili' Murray Pest Control pgrfffisgg TRWM!E&
46% Residential, 34% Commercial’
. . _.-""A""‘-\-_
20% Termite and Ancillary. ope, ALLPEST
Market: SIATEWINE

20,000+ US Market Companies
Additional 18,000 in global market
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JOURNEY

v 23 Locations / 500
Drivers

v 37% CFR Improvement
3.9vs. 6.2

v 50% of pilot locations
collision free
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Be a Coach.

LEADER & DRIVER
ENGAGEMENT - PRESENT

v Mentor Keys

v' Utilization KPI

v Coach’s Corner

v Recognition & Reward

Completed 10,000 Driver
Mentor Launch - Q2 2022

v" 7 Month Project Plan
v" 14 Brands, 80+Regions
v" 500 Launch Hours



MENTOR KEYS
Use Mentor each Workday - Turn On, Keep On

Evaluate and Self Correct
Engage using Work Circles
{:: Support Improvement vs. Discipline.

\C:)l Recognize, Reward - Have Fun!
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ENGAGED vs. NOT ENGAGED DRIVERS

AUG 2022
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Average FICO Safe Driving Score —
August 2022

764 754

Engaged Drivers Not Engaged Drivers

Not Engaged
Drivers

Engaged
Drivers

Distance & Shifts - August 2022

318 Miles
4 Shifts

0 500 1000 1500

Average Miles Traveled

1529 Miles
19 Shifts
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REWARD & RECOGNITION President’s Club

Driver of the Month Package

CERTIFICATE

OF SAFETY ACHIEVEMENT

THIS/

pate
JOn o mame,

Congratulations, you've been selected as Driver of the Month for Month YYYY. You are now officially a

member of the prestigious 300 Club! ROLLINS

®
D F A5 2 result of your exceptional driving record, you are representing the best of the best’ across our entire

Make Safety

communities we serve and most importantly, yourself, safe. e respect and fully appreciste the work that Persona ’

O you do each day to serve Rollins, our brands snd customers proudly. We are thrilled to honor you and to
5]‘ 1 l’ 2 share your sccomplishments with your ieers across the entire Rollins organization

after achir ompany of technician drivers and we are proud to welcome you to the 800 Club. In becoming 2 member of

the 800 Club, you have consistently demonstrated safe driving habits that keep our customers, the

HOW TO EARN POINTS? EARNED BADGES

CHALLENGE COIN

1. Be Prepared.
2. BeaCoach,
3. Bea

Earn a rolling 7-day FICO® Safe +850
Driving Score of 850.

When spplied together, these three principles highlight the importance of planning,

Setting the right example

#nd holding ourselves to 3 higher standard.

Keep your FICO® Safe Driving Score +300
above 710 for 30 days.

Successfully complete all assigned +200
orientation modules

Sincerely,

Insert Signature Here

Jerry Gahlhoﬂ, President and

Chief Operanng Officer
Rollins Inc.

Successfully complete all assigned +200
orientation modules
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WHO IS YOUR MOTIVATIONAL SPEAKER?
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