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Global and growing

Millions of customers in 170+ countries ‘

20 global technology centers
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sales and service RD&E scientists,

associates engineers & technical
specialists
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Helping customers succeed across industries
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INDUSTRIAL HEALTHCARE/LIFE SCIENCES
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Program Timeline

2018 2020 2022 2024
Program pilot Global deployments begin. Global deployments focus. Coaching program
North America 5 countries deployed. 35 countries deployed. updates Q1.

Reporting & analytics Program
dashboards. engagement focus.
2019 2021 2023
North America Global deployments focus. Program engagement focus.
deployments 25 countries deployed. Rewards program pilot
launched.

Global deployments work
focused in Europe.

ECOLAB



Global Program Deployments

68 countries, 17,000 drivers

Deployment
Year

I 2024

2019
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Results

Global data, 2017 — 2023 September YTD

CPMM Driver Coaching On-Time
Completions

3.34
3.21
2.35
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2017 2018 2019 2020 2021 2022 2023 2019 2020 2021 2022 2023
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Driving Behaviors and Collisions

Global data, 2019 - 2023

Accelerations Soeeding Ehone Manipulations Calls
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Keys to Success

Leadership Program Data > analytics > Build trust
support engagement Insights
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Mentor Rewards Pilot

0 Recognize and reward
drivers with safe

driving behaviors _ _
Mentor score improving

O Supports our focus on
PP Pilot group score highest in 12 months

driver program
engagement

FICD Trend

O Pilot with 400 North
America drivers
launched this year

Oct 2022 Jap 2023 Bpr 2023 Jul 2023
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Analytics

Program reporting & dashboards tailored to audience

Coaching History
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ECOLAB

PROTECTING WHAT'S VITAL"



